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2025 Q3 MINUTES 

 
Date: 9/25/25 Q3 
 
1. Introduction:  Call to Order — 7:00 pm by Chairperson Kirby M 
  
2. Roll Call Service Members in Attendance  

 
Chairperson – Kirby M. X Intergroup – Open  Newcomer – Dede B.   
Treasurer – Sid X Treatment – Lorie K. X Hospitality – Chris R.  
Secretary – Susan S. X Corrections – Open  Literature – Open  
GSR – A.J. X CPC/PI – Kathy H temp X Coffee Captain – Lisa M.   

 
3. Reports & Updates  

 
Treasurer’s Report –Sid (Verbal report-official report to be sent in early Oct.) 

• Prudent Reserve $ 3850.00  
• Q3 Net Income: $2421.63 
• Current on Contributions to Area/District/World Services 
• Q3 Orange Can Contributions: $219 
• Contributions as of today for the last 3 months: $1306.15   
• YTD Contributions: Intergroup: $3,823.82  World Service: $2,294.29  NETA65: 

$764.76  District 21: $764.76 
• Final report will be sent after the financial end of Q3. 
• Wells Fargo Account completely closed 
• Sid will set up a PayPal account for TUG for International Contributions 
• Motion to Accept Treasure Rept.: AJ   2nd by Tim 
 

Meeting Minutes from Prior Group Conscience – Susan S. 
• Reviewed & Highlighted Updates from Prior GC Meeting 
• Motion to Accept Minutes: Marilyn  2nd by Kathy H 

 
GSR – A.J. (See Report) 

• The AA organization is currently NOT self-supporting – relying on literature sales. 
Funds spent during Covid and the 8th & 10th floor renovations contributed to this. 

• Sarah P, our delegate at Summer Assembly, reported that audits  
of fiscal years (23/24) found that “our financial activities and reports appear to be reliable and 
accurate and free of unusual or suspicious transactions, and we arespending our money wisely 
and mostly according to plan and budget.”  Go to NETA65.org for information on 
expenditures.  

• GSB is consolidating offices to the 11th floor of the building they’re on. 
• GSC inventory was completed before the conference and was reviewed by conference 

members. Final Report coming soon. See report for summations. 
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• The District continues to discuss finances and AA’s prudent reserve. (See report) 
• District Inventory on Sunday, October 28 from 2-5pm.  

Date, time, and location of the District Inventory not yet confirmed. HIGHLY encourage everyone 
to join. 

• Voted and passed & executed moving D21’s prudent reserve into a money market account. 
Voted to distribute excess funds from the prudent reserve & expense twice a year. Funds were 
distributed. None went to GSB per a previous vote. 

• OPEN SERVICE POSITIONS need to be filled 
 
                   Intergroup – Open - Kathy H. temp  

• Attended September Intergroup Mtg. – Lots of Fellowship 
• Intergroup will be voting in new Board of Trustees positions at November 2025 mtg. 
• Go to AADallas.org for more information - if you are interested in a Board of Trustees 

position or in attending that meeting. 
 

Treatment – Lorie K. 
• Healing Springs – 1st and 3rd Fridays of the month 
• Will discuss with Healing Springs about Sponsors bringing sponsees to observe. 
• No response from The Haven in Frisco about taking meetings there.         
 

                  Corrections – Open – No report 

                   CPC/PI – Open – No report 

                   Newcomer – Dede B.  – No Report 

                   Hospitality – Chris – No Report 

                   Literature – Open - No Report 

                   Coffee Captain – Lisa M.  - No Report 
4. Old Business - None 

5. New Business -  
• New Meeting Location information - Marilyn H.  

Beginning Monday – October 6th – TUG Monday night 7:00pm In-person meeting will 
move to Faithbridge Presbyterian Church at 10930 College Pkwy in Frisco. About 10 
minutes from current location. We will be able to store our supplies. Church will be empty 
and available to TUG from 5:30 – 8:30pm. 
Service positions need to be filled for this meeting. TUG website already has information 
posted about this change. 
 

• Group Inventory Update- Chris C.  
Steering Committee will be broken into three groups and assigned questions from The Group 
Inventory to review & discuss. All groups will review question #1. Anyone is free to join 
these groups - days and times will be sent out. At the end of this process – an open meeting 
will be held to review action recommendations. Only Steering Committee members will be 
able to vote.  Some recommendations have already been put in place. 
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• A rash of Zoom Bombing has been occurring on the 7:00am Zoom meeting. 
• Zoom has been notified and as of yet has not identified where coming from. 
• Zoom recommends locking the room as soon as the bomber enters to help prevent spawning 

new email addresses. Any videos seen are AI generated and not in person.  Chris C. will fill 
out Zoom paperwork as required. 
 

• Lots of open Service Positions. Mentors for these positions need t fill them. 
• The Steering will make a slate of candidates for open positions and they are voted on at the 

next Group Conscience Mtg. 
 

6.   Close – Lord’s Prayer 

7.   Adjourn at 7:59pm 
 
 


